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	Strengths
Our strength is the number of technology devices that we have available at our campus.  We have two full computer labs.  We have about 9-10 laptop and/or Chromebook carts.  We have Kindles for all 3rd-5th grade students (approximately 300 students).  We have about 17 desktops in the Library and approximately 3-4 desktops in every classroom.  We also have iPads in some of the classrooms.
	Weaknesses
Our weakness would be utilizing the technology that we currently have to engage students and improve academic achievement across all classrooms.  Continued professional development, peer collaboration, and implementing feedback would assist with improving our campus-wide utilization of technology.

	Opportunities
We are part of the Computer Science Cohort in our District and we are making progress towards implementing coding, robotics, and computer science within the classrooms.  We are also applying to be a School of Choice with a STEAM focus that will continue our journey with an integration of Personalized Learning, Project Based Learning, and STEAM opportunities.

	Threats
Teachers consistently planning and implementing student engagement activities across the curriculum utilizing the technology tools.
Teachers using the tools for progress monitoring and adjusting instruction based on the data collected through technology devices.  
Some teachers that do not monitor the technology.  The technology and audio devices get destroyed due to lack of supervision and/or lack of classroom management.
Funding is limited to replace digital devices.




